
Get Strategy, Messaging and 
Positioning right from the start

...then the rest falls into place 

Before we start your Marketing and PR campaign, 
you need to be able to:

•	 Talk consistently about your company

•	 Articulate clearly:

•	 Your core values

•	 Your key messages

•	 Your differentiators

•	 Your positioning in the market

With Taurus - it’s easy! The Taurus 
strategy sessions are a great way to 
kickstart your marketing plans 

Attend our strategic messaging and positioning 
session and we guarantee that:

•	 Your team will have clarity moving forward

•	 You will all ‘sing off the same song sheet’

•	 Different media will carry the same statements 
about you

•	 People will understand how your service or 
product fulfils their needs

•	 Your messaging will flow clearly through all your 
visual, verbal and written communication 

•	 You will understand more clearly where you ‘fit’ in 
the market

“Taurus work was outstanding. Taurus challenged and 
stretched us with innovative new ideas and perspectives. 
Their research was excellent and their recommendations 
and scope of work were far more comprehensive than I 
could have imagined. The report was outstanding.” 
John Weiss, CEO, Trans-Tasman Business Circle 

You only have a few seconds to grab 
attention - so don’t confuse with mixed 
messages

Clear messaging and consistency is crucial to good 
brand building:

•	 It increases the impact of any given message

•	 It’s more cost effective over time

•	 It reinforces your own sense of ‘culture’ and 
‘branding’

•	 It’s the key to business development

“The session crystallised our ideas and honed in on 
important messages that we needed to get out.  
I also felt that Taurus conducted the session in  
a highly professional manner and facilitated an  
excellent outcome.” 
Murray Baker, Director, Wisebiz
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The Taurus messaging and positioning 
session delivers all or some of the 
following 

1.	 Your updated company ‘boilerplate’

2.	 An ‘elevator pitch’ to describe quickly 
what you do

3.	 Your company’s key messages

4.	 Your company’s core or brand values

5.	 Your positioning statements

6.	 Six to twelve month marketing priorities

7.	 A list of PR angles

8.	 Competitor information

How does our messaging and positioning 
session work?

We facilitate a closed-door workshop for 4-5 hours 
to draw out the key information held by you and 
your key management team about your business. 
We aim for 4-6 attendees at a time.

“Taurus facilitated a session with our senior team and 
helped us define more accurately who we are, what we 
do and where we are going.”

Richard Hewson, Hewsons Executive Coaching

We ask your nominated delegates to complete 
a simple form and we research your company 
thoroughly. If we don’t cover everything  in the first 
session, we are happy to facilitate a second session.

“Notwithstanding the fact that Bulletproof Networks 
prides itself on clear, ethical and transparent customer 
communication, we have struggled in the past to clearly 
define our message to our customers. Taurus planned the 
process, deftly guided our senior management through it 
with a minimum of fuss and helped us to finally crystalise 
our brand and customer benefits.”
Lorenzo Modesto, General Manager, Bulletproof Networks

“From the Messaging and Positioning session, Taurus 
helped us define long and short term objectives. Taurus 
provided us with a solid template for the branding of our 
company and helped us establish  our core values.” 
Kate Lopez, Out There Productions
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Taurus is one of Australia’s fastest growing, privately owned, Marketing, Public Relations (PR) and 
Creative consultancies whose clients range from small-to-medium businesses to major ASX-listed 
corporations. Taurus offers unparalleled levels of personalised service with a practical, ‘no bull’ 
approach to executing integrated marketing communications for business to business markets.  
We warmly invite you to experience the Taurus way of doing business!

ACN 102 812 000
Level 2, 7 Wilkes Ave, 
Artarmon. NSW 2064

Smart Thinking... Exceptional Results


